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Arizona Works

When Child Care Works
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The Cost of Inaction

Businesses lose money when productivity drops and employee turnover rises—often because
working families can’t access affordable, reliable child care.
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Calculate the annual financial loss due to parent absences, indirect and direct
losses to the business, and the replacement cost for employees who quit due
to child care challenges. Find out at FirstThingsFirst.org/cost-calculator



The Workforce Behind the Workforce

Funded through tobacco revenue, Arizona voters established First Things First as the state's
only public funding source dedicated exclusively to early childhood. High-quality early childhood
programs lay the foundation for a strong workforce. Children who have access are more likely to:
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In fact, every $1 invested yields up to $16 in returns. Investing in early childhood delivers long-
term results for families, commmunities and Arizona's economy.

@ 60% of Arizona’s live in households where all adults work.

young children Access to reliable child care allows these
families to stay in the workforce.

What Businesses Can Do

Arizona businesses are in a unique position to lead on this issue. Here's how you can take action:

— Support your workforce with reliable and flexible scheduling, onsite or nearsite care,
child care subsidies and information about child care assistance.

— Advocate for smart policy at the local, state and federal levels that increases funding
and access.

Raise awareness among elected officials and other business leaders about the
impacts on your business and the economy.

Create a working future.

Business leaders are critical in shaping Arizona's economic success. By lending i.E
your voice, you can help drive action-oriented conversations with businesses,
government leaders, policymakers and community partners—bringing early
childhood to the forefront of workforce and economic development strategies.

Learn more at FirstThingsFirst.org/business



