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Mission 
First Things First is an essential leader and partner in creating a family-centered, equitable, high-quality early 
childhood system that supports the development, well-being, health and education of all Arizona’s children, 
birth to age 5. 

Vision 
All Arizona’s children are ready to succeed in school and in life. 

Regional Partnership Councils 
First Things First’s statewide Board and its 28 regional partnership councils share the responsibility of ensuring 
that early childhood funds are invested in strategies aimed at improving educational and health outcomes for 
young children. Regional partnership councils identify the unique needs of their communities and decide how to 
best support young children and families in their areas. Regional councils, comprised of local volunteers, provide 
vision and leadership, governance and oversight. They identify, implement and fund strategies and build 
collaborations aimed at helping young children across Arizona succeed in school and life. 

East Maricopa Regional Partnership Council  

Lisa Bautista, chair, at-large representative  

Lenay Dunn, vice chair, representative of a philanthropic organization 

Antonio Alcala, public school administrator  

Juan Aristizabal, at large representative  

Delanyo Smith, child care provider   

Trinity Donovan, member of the business community   

Lynn Hockenberger, representative of the faith community   

Inez Martinez, health services provider 

Barbara Milner, early childhood educator  

Mitzie Warner, parent of a child age 5 years or younger   

Victoria Corlett, tribal representative  

open, Regional Director 
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Equity Vision Statement 

 
Advancing equity is essential to First Things First’s mission and we aspire to embody our vision for diversity, 
equity and inclusion through all facets of our work. 

 
To be effective partners and contribute to a world in which Arizona’s children birth to age 5 of all backgrounds 
have access to high-quality early childhood experiences, we must create and maintain an equitable workplace, 
work in partnership with the communities we serve and ensure that our funding practices align with our 
equity-centered values, particularly focusing on those who are most in need. 

 
First Things First recognizes the pervasive inequities historically and currently faced by the Black, Indigenous 
and Latino communities and all people of color, and we strive for a world in which they will thrive. We also 
recognize that individuals and groups have been marginalized due to factors such as race, sex, sexual 
orientation, gender identity, age, mental and physical ability, national origin, income, language and religious 
affiliation and that people of color are particularly affected across these factors. We commit to increasing our 
understanding about these and all matters that create inequities and to bettering our actions internally and 
among the communities we serve. 

 
This important work starts from within. As such, we strive to cultivate and maintain a workplace that: 

 Reflects the diversity of our state within all levels of the organization (i.e., staff, leadership, 
regional partnership councils and state Board) 

 Cultivates a community in which all members are welcome, seen, heard and valued 
 Supports and expects each individual to engage in candid, introspective learning about equity and 

inclusion 
 Engages an intentionally diverse, representative set of voices in key decision-making, centering on the 

voices of families and the community whenever possible 
 Employs equitable workplace practices that yield high satisfaction, morale and career success 

consistently across all demographic groups 
 Responds swiftly to address workplace inequities 
 Ensures that our work as a funding organization – from planning to implementation to 

assessment – reflects our commitment to equity 
 

Through our DEI strategic priorities and individual growth, we will be better able to meet the needs of Arizona’s 
youngest children, serve as a trusted ally for equity and fulfill our vision that all Arizona’s children are ready to 
succeed in school and in life. 

 
 
 
 
 

Approved December 2021
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East Maricopa Regional Partnership Council SFY24 – 27 Strategic Plan 

Prioritized Strategy 
Areas  Strategy Identified Need 

Target Service Unit(s)* 
*If applicable, identify 
targeted population 
and/or geographic areas 

Desired System  
Outcome 

Quality First  
And 
Professional 
Development for 
ECE Professionals 

Quality First Coaching 
and Incentives 
(Statewide) 

1) More of Arizona’s early care and education (ECE) 
programs need to provide high-quality learning 
environments. 2) ECE programs, at administrative and 
classroom levels, require access to a system of equitable 
support to engage in quality improvement to achieve and 
sustain high-quality practices. 3) Families need reliable 
information about ECE program quality in order to make 
informed decisions when seeking child care.  

No TSU Access to high-quality, 
culturally responsive 
early care and 
education. 

Quality First Academy 
(Statewide) 

Well-prepared, highly 
skilled and appropriately 
compensated 
professionals. 

Access to Quality 
Care 

Quality First Scholarships 
(Statewide) 

The high cost of quality early care and education 
programs limits access for families due to affordability. 
High-quality child care positively impacts a child’s 
development and readiness for school. 

No TSU Access to high-quality, 
culturally responsive 
early care and 
education. 

Educating Families 
and Caregivers 

Home Visitation Parents and families, particularly those who are at-risk, 
need information and support to increase their 
knowledge, skills, and attitudes related to parenting and 
enhance their own health and well-being (e.g. managing 
stress, depression, accessing public support services, 
etc.). Additionally, access to regular screening for the 
early detection of children's developmental, vision and 
hearing impairments is a challenge. 

Number of families 
currently enrolled  
 
40 families in Fort 
McDowell Yavapai Nation  
 
68-150 families in the 
remainder of the region 

Information, services 
and support for families. 

Navigating and 
Connecting 
Families to 
Resources 

Family Resource Centers 1) Some communities need a hub and/or place, and 
opportunity, to access resources and information, get 
needs met, engage with other families and receive social 
support. 2) Some families need additional knowledge 
about and access to resources, information, and concrete 
supports and services. 3) Some families need support to 
increase their confidence in parenting and knowledge 
about the development of their children. 4) Some 
families need additional connection to the community, 
community providers, or community supports. 

Number of parenting 
activities conducted 
1,200 

Information, services 
and support for families. 
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Navigating and 
Connecting 
Families to 
Resources 

Family Support and 
Literacy Systems Change 
(FTF-Directed) 

See Appendix A No TSU Information, services 
and support for families. 

Navigating and 
Connecting 
Families to 
Resources 

Home Visitation 
Coordinated Referral 
System 

Lack of a systematic/streamlined way for families to be 
referred and connected to home visitation. 

No TSU Coordinated, integrated, 
and comprehensive 
systems. 

Professional 
Development for 
ECE Professionals 

Child Care Health 
Consultation 
(Statewide) 

ECE providers do not have enough access to information 
and guidance on how to implement consistent high-
quality health and safety policies and practices. 

No TSU Well-prepared, highly 
skilled and appropriately 
compensated 
professionals. 

Professional 
Development for 
ECE Professionals 

Early Childhood Mental 
Health Consultation 
(Statewide) 

Early childhood professionals in child care 
centers/homes, home visitation, Family Support for 
Children with Developmental Concerns, and Family 
Friend and Neighbor programs need support in 
appropriately understanding, identifying and responding 
to the social emotional developmental needs and 
behavioral challenges of young children.  

Number of center based 
early care and education 
programs served 40 
 
Number of home-based 
early care and education 
programs served 1 

Well-prepared, highly 
skilled and appropriately 
compensated 
professionals. 

Building 
Awareness of the 
Importance of the 
Early Years 

Educational Promotion 
and Brand Awareness 
(FTF-Directed) 

1) Lack of awareness of the importance of early 
childhood health and development. 2) Lack of awareness 
of FTF as a trusted source of early childhood information 
and programs/services.  

No TSU Public understanding 
and support. 

Building 
Awareness of the 
Importance of the 
Early Years 

Media 
(Statewide) 

1) Lack of awareness of the importance of early 
childhood health and development. 2) Lack of awareness 
of FTF as a trusted source of early childhood information 
and programs/services.  

No TSU Public understanding 
and support. 

Other Strategy 
Areas Strategy Identified Need Target Service Unit Desired System  

Outcome 

Health Resource 
Coordination 

Children’s Health 
Systems Change 
(FTF-Directed) 

See Appendix A No TSU Coordinated, integrated, 
and comprehensive 
systems. 

Child Welfare 
Prevention  
/Intervention 

Partnering with Child 
Welfare Systems 
(FTF-Directed) 

See Appendix A No TSU Coordinated, integrated, 
and comprehensive 
systems. 
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Please describe how the Regional Partnership Council’s SFY24-27 Strategic Plan promotes equity and support of under-resourced and underserved 
children and their families. 
The East Maricopa Region lies entirely within Maricopa County and spans urban communities to the east of Phoenix as well as less densely populated, suburban and 
rural communities reaching towards the edges of the Maricopa County boundary. This diverse, expansive region includes: three cities — Chandler, Scottsdale and 
Tempe; five towns — Carefree, Cave Creek, Fountain Hills, Guadalupe and Paradise Valley; three unincorporated places — Goldfield Ranch, Rio Verde and Sun Lakes; 
two Phoenix neighborhoods — Ahwatukee and Paradise Valley Village; and one Indian reservation — the Fort McDowell Yavapai Nation. 
 
The regional council has committed to using a trauma informed care (TIC) approach to their work in early childhood as evidenced by the following Statement of 
Commitment they have created: 
“We recognize that traumatic events in people’s lives have a profound impact psychologically, academically and physically and we understand there are informed and 
intentional practices to help identify, address and bring healing. We also understand that trauma affects people in many different ways. The East Maricopa Region is 
committed to consistently deepening its understanding, strategies and resources with a trauma-informed lens”. 
 
In the development of the SFY24-27 Strategic Plan, the East Maricopa Regional Council was intentional in ensuring that children and families that are the most 
vulnerable and who historically have not had access to family support and early education resources are provided these opportunities. The regional council used data 
from the 2022 Regional Needs and Assets Report, as well as several other regional reports and identified three geographic areas with a high percentage of vulnerable 
families- Guadalupe, downtown Chandler and the Fort McDowell Yavapai Nation. To support these families most in need, the regional council has strategically 
prioritized the following investments; 

 Family resource centers located in Guadalupe and downtown Chandler 

 40 families receiving home visitation services in Fort McDowell Yavapai Nation 

 Coordination with other regional councils in Maricopa County in the implementation of the Partnering with Child Welfare Systems strategy  

With an intentional focus on serving the most vulnerable children in the region, the regional council is demonstrating its commitment that all children birth to age 5 
have access to resources that will support their healthy development.   
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Regional Allocation and Proposed Funding Plan Summary SFY24 – 27 
East Maricopa Regional Partnership Council 
  

 
 

Allocations and Funding Sources 2024 2025 2026 2027 

FY Allocation $7,238,612 $7,238,612 $7,173,018 $7,173,018 

Population Based Allocation $6,114,627 $6,114,627 $6,114,627 $6,114,627 

Discretionary Allocation $1,123,985 $1,123,985 $1,058,391 $1,058,391 

Carry Forward From Previous Year $1,214,626 $1,102,985 $850,975 $533,371 

Total Regional Council Funds Available $8,453,238 $8,341,597 $8,023,993 $7,706,389 
 

  

 

Strategies Proposed Allotted Proposed Allotted Proposed Allotted Proposed Allotted 

Quality First Academy $47,500 $47,500 $47,500 $47,500 

Quality First Coaching & Incentives $1,460,950 $1,460,950 $1,460,950 $1,460,950 

Quality First Scholarships $3,125,000 $3,125,000 $3,125,000 $3,125,000 

Child Care Health Consultation $323,000 $323,000 $323,000 $323,000 

Children's Health Systems Change $94,999 $94,999 $94,999 $94,999 

Early Childhood Mental Health Consultation $501,840 $501,840 $501,840 $501,840 

Family Resource Centers $1,250,000 $1,250,000 $1,250,000 $1,250,000 

Family Support & Literacy Systems Change $29,166 $29,166 $29,166 $29,166 

Home Visitation $825,244 $825,244 $825,244 $825,244 

Home Visitation Coordinated Referral System $86,000 $86,000 $86,000 $86,000 

Partnering with Child Welfare Systems $16,666 $16,666 $16,666 $16,666 

Statewide Evaluation $297,865 $297,865 $297,865 $297,865 

Educational Promotion and Brand Awareness $35,000 $35,000 $35,000 $35,000 

Media $48,750 $48,750 $48,750 $48,750 

Total $8,141,980 $8,141,980 $8,141,980 $8,141,980 
  

 

     

 

Total Unallotted/Unawarded/Unexpended*: $311,258 $199,617 ($117,987) ($435,591) 
 

 

 

Fiscal Year 2020 2024 2025 2026 2027 

% to Board Priorities  94.97 % 94.97 % 94.97 % 94.97 % 

% to Quality First** 17.62% 22.49 % 22.49 % 22.49 % 22.49 % 
 

 

 

Fiscal Year 4 Year Average 

% to Board Priorities 94.97% 

% to Quality First** 22.49% 
 

   

     

     

 

* Per FTF State Board direction, allotments reflect the budgeting of projected spending, therefore in some years’ total allotments may exceed 
total means of financing.  However, actual expenditures against the allotments are expected to be fully supported by revenues, and each year 
the region is anticipated to end with a carry forward balance which is reflected in the subsequent year’s carry forward balance.  

**Includes Quality First Academy, Quality First Coaching and Incentives, and Child Care Health Consultation. 
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APPENDIX A     
SFY24 Funding Plan – System Change Planning Document 
East Maricopa Regional Partnership Council  

East Maricopa Regional Partnership Council - 
Children’s Health Systems Change  

Problem to be 
solved and 
system to be 
changed / 
influenced 
 

System Area: 
Trauma Informed Care Approaches   

Problem to address: 
The East Maricopa Regional Council of First Things First has committed to using a trauma informed 
care (TIC) approach to their work in early childhood as evidenced by the following Statement of 
Commitment they have created: 
 
“We recognize that traumatic events in people’s lives have a profound impact psychologically, 
academically and physically and we understand there are informed and intentional practices to 
help identify, address and bring healing. We also understand that trauma affects people in many 
different ways. The East Maricopa Region is committed to consistently deepening its 
understanding, strategies and resources with a trauma-informed lens.” 
 
Beyond this commitment they seek to better understand the current role of TIC in their grantee 
organizations, community and state. 

Geographic area: 
East Maricopa Region  

Target Audience: 
East Maricopa regional council members, grant partners and service providers 

Expected 
Impact 
 

Expected Impact:   
- Raise awareness and provide education to the community on the numerous resources 

available for use in becoming TIC organizations 
- Connect interested grantees to resources, training opportunities and other organizations 

to further TIC in grantee organizations 

Timeline: 
The East Maricopa Regional Council of First Things First has committed to using a trauma informed 
care (TIC) approach to their work in early childhood as evidenced by the above 
Statement of Commitment they created and share on their website. Additionally, to act on this 
commitment they sought to better understand the current role of TIC in their grantee 
organizations, community, and region. In SFY23 they engaged a consultant to prepare a report that 
would further their knowledge to the presence of TIC integration in their grantee organizations; 
presenting the results; making recommendations; compiling tools and resources; and identifying 
initiatives with the goal of providing greater trauma-informed care in the East Maricopa Region. 
Additional goals were to be a leader in this work, advance the movement and set an example for 
the early childhood sector in Arizona. The report contains several recommendations regarding the 
implementation of this strategy which the regional council will consider for implementation in 
SFY24.  
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Maricopa County Cross-Regional Partnership Councils - 
Family Support and Literacy Systems Change 

Problem to be 
solved and 
system to be 
changed / 
influenced 

System Area:  
Family Resource Network 

Problem to address:  
First Things First (FTF) regional partnership councils are highly invested in the Family Resource 
Center Strategy throughout Maricopa County. To date, over 40 Family Resource Centers are 
operating in Maricopa County with support from regional councils. With the Regional Partnership 
Councils’ investment in community-based Family Resource Centers, there exists a variety of 
opportunities to collaborate and coordinate cross-regionally and serve a large number of families. 
When coordination and collaboration is intentional and Regional Councils are able to support the 
development of partnerships, both within specific communities and with neighboring regions, 
families will have access to information and resources that can be shared cross-regionally.  

Geographic area:  
All six regions in Maricopa County:  Northwest, Southwest, East Maricopa, Southeast Maricopa, 
Phoenix North and Phoenix South Regional areas. 
 
Maricopa County Family Resource Centers. Funding also supports the Network’s vision of a 
statewide model inclusive of FRC membership across all 28 regional areas. To date, the Network 
has three centers outside Maricopa County.   

Target Audience: 
The Arizona Family Resource Network (FRN) will target Family Resource Centers that serve as 
community hubs which connect families with children birth to age five to information, resources 
and support services in their local community.   

Expected 
Impact 

Expected Impact:   
The Family Resource Network has been in place since 2012 with a goal to coordinate with local 
agencies and partners to ensure resources are maximized, avoid duplication, and concentrate on 
complementary services. The Network provides specialized professional development for family 
support providers to increase knowledge and skills to serve and meet the needs of families. The 
Family Resource Network will enable local centers across Maricopa County the ability to offer 
parents access to high-quality information, resources and services in one convenient location to 
support their children. The Network will also continue to support work towards enhanced data 
collection/processes to inform strategy impact/outcomes.  

Timeline: 
FTF regional and program staff will work collaboratively to draft a scope of work for the new 
SFY24 facilitation contract for the FRN. Draft scope of work will be completed by April 2023 for 
an anticipated facilitator start date of July 1, 2023. This contract will ensure the support of the 
Network’s current work while also supporting a focus on a long-term sustainability plan for the 
Network. Quarterly updates will be presented to both regional and program staff throughout 
the contract year.      
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Maricopa County Cross-Regional Partnership Councils - 
Children’s Health Systems Change   

Problem to be 
solved and 
system to be 
changed / 
influenced 

 

System Area:   
Early Childhood Nutrition Team 

Problem to address: 
Families with young children prenatal to age 5 in Maricopa County need support in order to 
provide nutritious food and establish healthy eating habits.  

- 22% of families with young children in Maricopa County are experiencing food insecurity. 
-      33% of children participating in WIC from 2017-2020 were obese or overweight. 
-      65% of people giving birth in Maricopa County were obese or overweight      
       pre-pregnancy. 

Geographic area:  
All six regions in Maricopa County:  Northwest, Southwest, East Maricopa, Southeast Maricopa, 
Phoenix North and Phoenix South Regional areas. 

Target Audience:  
Families of children birth to age 5. 

Expected 
Impact 
 

Expected Impact:   
The purpose of the ECNT (Early Childhood Nutrition Team) is to implement multifaceted systemic 
change that builds organizational capacity, reduces duplication of efforts, aligns messaging and 
results in increased coordination of early childhood nutrition and family support services. 
 
ECNT Result/Vision: Families with young children prenatal to age 5 in Maricopa County will be 
supported in providing nutritious food and establishing healthy eating habits.  
 
ECNT Goals:  
Goal 1: Continue to support regional teams that work to ensure families with young children can 
access food and nutrition support in their community. 
Goal 2:  Support early childhood (EC) providers in the area of nutrition in moving from regulatory 
foundation to best practices through inter-agency collaboration  
Goal 3: Strengthen the connection and collaboration between family support providers and 
community food and statewide nutrition initiatives to leverage resources and increase access to 
food. 
Goal 4: Increase capacity and sustainability of the EC nutrition initiatives. 

Timeline:  
The Early Childhood Nutrition Team has made great strides over the past two strategic planning 
cycles in bringing together individuals and organizations to ensure that families with young 
children are supported in providing nutritious food and in helping child care providers to move 
beyond the regulatory foundation to best practices.  A strategic plan has been developed and will 
be implemented beginning in July.  
 
FTF regional staff and outside consultants will continue to support the efforts in the following 
ways:  
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● Work with the ECNT advisory group in strategic planning and guidance of the local and 
overall work towards accomplishment of the goals outlined above. 

● Support the existing local nutrition networks to increase coordination between early 
childhood programs and food service providers and to reduce food insecurity among 
families with children birth to age 5. 

● Work with the ECNT policy team which includes representatives from the Child and Adult 
Care Food Program, Quality First, Empower and the Arizona Department of Health 
Services Licensing to identify key areas to align messaging, identify best practices and tips 
to support early childhood providers to implement best practices and provide nutritious 
food.   
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Maricopa Regional Partnership Councils - 

Children’s Health Systems Change 

Problem to be 
solved and 
system to be 
changed / 
influenced 

 

System Area: 
Oral Health  

Problem to address: 
For many Arizona kindergarteners, one of the threats to academic success may not be a lack 
of knowledge, but a lack of good oral health. Tooth decay — the single most common chronic 
childhood disease — can cause lasting harm to a child’s health and affect their cognitive and 
social development. As a child enters school, it can lead to missed school days, inability to 
focus, anxiety and other factors that limit academic success. 
 
A recent analysis of dental and health care claims in Medicaid-enrolled children in Arizona 
produced the following results: 
 
Results of this study show that recommendations for a dental visit by the age of 1 are not 
being met in Arizona, and that racial disparities exist in access to health care services. 
 
Most children in the sample (82.3%) had at least one health care claim (well-child, dental or 
other visit) during the study period. More children had a well-child visit (43.6%) than a dental 
visit (39.5%). Nearly all claims for children up to the age of 1 year were for well-child visits 
(95.9%); claims were much lower for dental visits (0.9%). Compared to claims for children up 
to the age of 1, the percentage of claims for well-child visits decreased for children aged 1–3 
years (55.6%) and the percentage of claims for dental visits increased for this age group 
(26.7%). 
 
Claims for preventive care (cleanings, examinations) were most common in the 0–3 age group 
(38.1%) and least common in the 19–21 age group (20.2%). The youngest age group (0–3 
years) also had the greatest percentage of major restorative care (large fillings; 8.9%) of all the 
age groups. 
 
American Indian or Alaska Native (AI/AN) children were least likely to have a claim (48.4%), 
while children identifying as Asian were the most likely to have at least one claim (86.9%). 
AI/A children also traveled longer distances to receive health care than children from racial 
backgrounds other than AI/AN. 
 
Less than one percent of children had a dental claim before the age of 1, and only about one 
in four Arizona children aged 1-3 years had a dental claim. (The American Academy of 
Pediatric Dentists and the Arizona Health Care Cost Containment System (AHCCCS) 
recommend that children see a dentist by their first birthday.) 
 
In Maricopa County, there is a need to increase coordination and collaboration across health 
service providers to create a more comprehensive continuum of care among health system 
partners. There is a need to coordinate among providers such as medical and pediatric clinics, 
Federally Qualified Health Centers, Community Clinics, OB offices, pediatric dental clinics, WIC 
offices as well as other partners who support families with young children.  
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Utilizing a health systems approach this effort provides an opportunity to improve the system 
of care that supports children’s health. One example includes establishing medical/dental 
integrated clinics that would offer preventive oral health services and connect pregnant 
women to oral health treatment. This effort also helps to improve and build capacity within 
systems of health to better serve young children. 

Geographic area:   
All six regions in Maricopa County:  Northwest, Southwest, East Maricopa, Southeast 
Maricopa, Phoenix North and Phoenix South Regional area. 

Target Audience:  
This work will convene existing medical health service providers in the county in the effort to 
support the integration of health services such as oral health within the medical practice. 

Expected Impact 
 

Expected Impact:   

 Promote medical-dental integration in health settings. 

 Partner with Arizona Health Care Cost Containment System (AHCCCS), the state’s 

Medicaid agency. 

 Promote oral health literacy, education, and awareness. 

Timeline:  
In SFY24, build upon the work of the prior fiscal year in Medical-Dental Integration (MDI) to 
plan the implementation of system level change projects with health centers, starting with 
those health centers who submitted proposals and are interested in this effort. A consultant 
has been engaged who will establish an MDI planning workgroup. This workgroup will 
develop strategies to support MDI and will also explore potential funding partners for the 
projects. 
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Maricopa County Cross-Regional Partnership Councils - 
Partnering with the Child Welfare System Systems Change 

Problem to be 
solved and 
system to be 
changed / 
influenced 

System Area: 
Supporting Court Teams 

Problem to address: 
Infants and toddlers are the largest group of children to enter, remain and re-enter the child 
welfare system. They are at the greatest risk for compromised development; six times more 
likely than the general population to have developmental delays that if left untreated will 
compromise their ability to have healthy productive lives. While the developmental impact of 
child abuse and neglect is greatest among the very young, research confirms that the early years 
present an unparalleled window of opportunity to intervene effectively with young, at-risk 
children and families. 

Data Supporting Need: 
Reports of child abuse and neglect fell significantly during the pandemic due to reduced 
connections to schools, physicians, and other mandatory reporters. According to the Center for 
Disease Control (CDC), official reports to child protection agencies have declined across the United 
States by 20 to 70 percent during the pandemic due to decreased in-person contact between 
children and mandated reporters. However, the CDC also reports the risk for child abuse and 
neglect increased during the pandemic, indicating that many cases are going unreported. Following 
this trend, the number of reports for physical, sexual, emotional abuse or neglect in Maricopa 
County to the Department of Child Safety (DCS) declined 5.7 percent between federal fiscal years 
2019 and 2021 from 27,736 reports to 26,140 reports. However, the decrease is attributable to 
reports of neglect, as reports of physical, sexual, and emotional abuse increased by a combined 
885 cases (a 10.1 percent increase) between federal fiscal years 2019 and 2021. 

Reports of domestic violence in Phoenix have nearly doubled in the past five years. Reports to the 
City of Phoenix for calls related to domestic violence increased substantially between 2016 and 
2020, from 1,866 to 3,715, a 99.0 percent increase. In 2021, there were 35 deaths due to domestic 
violence, including three children under the age of six years. 

Geographic area: Geographic area: 
All six regions in Maricopa County:  Northwest, Southwest, East Maricopa, Southeast Maricopa, 
Phoenix North and Phoenix South Regional areas. 

Target Audience: 
 Individuals who provide services and support to children in the child welfare system. 

Expected 
Impact 

Expected Impact:   
By the end of the contract period: 

 50-60 clinicians will be trained in Child-Parent Psychotherapy (CPP), increasing the number
and availability of providers able to provide services to children and families.

 Two half-day training sessions will be provided to the Cradle to Crayons Safe Babies Court
Team and data will be submitted on the topics of the training and the role and number of
providers who attended.

 An annual evaluation report will be provided to First Things First.
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Timeline:  
Cradle to Crayons Safe Babies Court Team will continue to partner with The First Things First 
regional staff and Behavioral Health agencies to support the efforts of partnering with the child 
welfare systems in the following ways:  

● Recruit, partner and train 15-20 clinicians within FY24 and each contracted year.  
● Provide capacity building and professional development to support the work and 

accomplish the goals outlined above.  
● Support judges and court staff additionally by attending yearly Zero-Three/ Safe Babies 

Court Teams conference/training 
● Outcome report at the end of each fiscal year. 
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