FIRST THINGS FIRST

Equity Vision Statement

Advancing equity is essential to First Things First’s mission and we aspire to embody our vision for
diversity, equity and inclusion through all facets of our work.

To be effective partners and contribute to a world in which Arizona’s children birth to age 5 of all
backgrounds have access to high-quality early childhood experiences, we must create and maintain an
equitable workplace, work in partnership with the communities we serve and ensure that our funding
practices align with our equity-centered values, particularly focusing on those who are most in need.

First Things First recognizes the pervasive inequities historically and currently faced by the Black,
Indigenous and Latino communities and all people of color, and we strive for a world in which they will
thrive. We also recognize that individuals and groups have been marginalized due to factors such as
race, sex, sexual orientation, gender identity, age, mental and physical ability, national origin, income,
language and religious affiliation and that people of color are particularly affected across these factors.
We commit to increasing our understanding about these and all matters that create inequities and to
bettering our actions internally and among the communities we serve.

This important work starts from within. As such, we strive to cultivate and maintain a workplace that:

e Reflects the diversity of our state within all levels of the organization (i.e., staff, leadership,
regional partnership councils and state Board)

e  Cultivates a community in which all members are welcome, seen, heard and valued

e Supports and expects each individual to engage in candid, introspective learning about equity
and inclusion

e Engages an intentionally diverse, representative set of voices in key decision-making, centering
on the voices of families and the community whenever possible

e Employs equitable workplace practices that yield high satisfaction, morale and career success
consistently across all demographic groups

e Responds swiftly to address workplace inequities

e Ensures that our work as a funding organization — from planning to implementation to
assessment — reflects our commitment to equity

Through our DEI strategic priorities and individual growth, we will be better able to meet the needs of

Arizona’s youngest children, serve as a trusted ally for equity and fulfill our vision that all Arizona’s
children are ready to succeed in school and in life.
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