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EARLY EXPERIENCES 
BUILD THE FOUNDATION 
FOR A LIFETIME



90% OF A CHILD’S BRAIN DEVELOPS BEFORE KINDERGARTEN

Early Childhood Funds 
Allotted by FTF State Board

Community Collaborations
Regions also collaborate with organizations and entities to 
build a network of programs and services to better support 
young children.

Partnerships with Local 
Early Childhood Providers
First Things First offers grant opportunities; providers 
implement programs and services in communities.

Local Decision-Making
Each region has 11 volunteer regional partnership council 
members representing their community. Based on the area’s 
early childhood needs, each council prioritizes goals and 
strategies to help children birth to age 5 and their families.

That’s why Arizonans created First Things First

From birth to age 5, a child’s brain develops 
more than any other time in life. Research 
shows that the quality of a child’s early life 
experiences shape how their brain develops. 

First Things First partners with families and 
communities to help our state’s youngest 
children prepare for kindergarten and beyond. 

Giving families the tools they need in a child’s earliest 
years empowers parents to raise children who can be 
successful in school and life. This also establishes a 
platform for building resiliency and grit characteristics. 
When children are positively supported from birth, the 
impact can be seen in generations to come.” 

Ted Huntington
Community Programs Manager 
ICAN: Positive Programs for Youth 

THIS RESULTS IN
MORE KIDS READY FOR KINDERGARTEN

28 FTF 
Regions
represent diverse 

communities across AZ

HOW WE 
WORK



FISCAL YEAR 2018 EAST MARICOPA REGION IMPACT HIGHLIGHTS

STRENGTHENING FAMILIES AND EARLY LITERACY 

QUALITY PRESCHOOL AND CHILD CARE

PREVENTIVE HEALTH

Parents Nick and Jill Shannon knew that education 
expectations have changed over the years. The Scottsdale 
parents, who have three biological and four adopted children, 
wanted to make sure that they laid the foundation for their 
children’s success early.
 
So when they heard about the Quality First scholarship 
program offered at Echo Canyon School, they felt like 
they had hit the jackpot. The scholarships, funded through 
First Things First (FTF), are designed to help eligible families 
afford quality early care and education for their young 
children. 
 
Echo Canyon participates 
in FTF’s signature 
program, Quality First, 
which partners with early 
childhood providers in 
Arizona to increase quality 
improvements that help 
young children thrive. 
Research shows that quality 
early learning settings help 
young children develop 

important skills — like motivation, self-control, focus and 
getting along with others — skills that make a big difference in 
their ability to succeed in school and in life.
 
Four of the Shannon children received early education at Echo 
Canyon, and their positive experiences impacted the entire 
family.
 
“When transitioning from foster care to adopting, we all 
had to adapt,” Nick Shannon said.  “Echo Canyon taught the 
kids how to develop a routine and improve communication, 
social-emotional skills and promoted a love for learning. It was 
amazing to see how the kids were bringing this positive energy 
home. They had a happy place to go every day, and it made 
parenting all of them a little easier.”
 
When kindergarten came for each child, each one started the 
first day confident and prepared, Jill Shannon said. 
“We continue to see the benefits,” she said. “Today they have 
positive behavior, love to read and make new friends. The kids 
excel in their school work and always make the honor roll. 
Back then we thought it was almost too good to be true to 
have access to such a quality environment. But, today they’re 
all doing excellent, and it proves that the right foundation 
really matters.”

POSITIVE EXPERIENCES AT QUALITY FIRST PRESCHOOL IMPACT ALL SEVEN SCOTTSDALE SIBLINGS

Instances a family or caregiver received early childhood information and/or 
resources or referrals through family resource centers.

Here are a few highlights of the proven programs and innovative strategies from this region.

Children attended preschools and child care programs participating in Quality First. 

Children received screenings to detect vision, hearing and developmental issues 
to prevent learning challenges later on.

Families received voluntary in-home coaching from trained providers to improve 
their parenting skills. 

Children birth to age 5 received a Quality First scholarship to attend high quality 
preschools and child care programs. 

Fluoride varnishes applied to protect against childhood tooth decay. 
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Read more local stories at firstthingsfirst.org/regions



EAST MARICOPA REGIONAL COUNCIL
The FTF East Maricopa Regional Partnership Council is made up of volunteers who study the unique needs of the local 
community and decide how funds will be used to best support the development, education and health of young children birth 
to age 5. FTF invests in proven programs and innovative strategies through grants to community organizations that provide 
services to children and families.

The East Maricopa Region lies entirely within Maricopa 

County and spans urban communities to the east of Phoenix as 

well as less densely populated, suburban and rural communities 

reaching towards the edges of the Maricopa County boundary. 

This diverse, expansive region includes: three cities — 

Chandler, Scottsdale and Tempe; five towns — Carefree, Cave 

Creek, Fountain Hills, Guadalupe and Paradise Valley; three 

unincorporated places — Goldfield Ranch, Rio Verde and Sun 

Lakes; two Phoenix neighborhoods — Ahwatukee and Paradise 

Valley Village; and one Indian reservation — the Fort McDowell 

Yavapai Nation. The East Maricopa Region includes Legislative 

Districts 1, 15, 17, 18, 24, 26 and 28. (Legislative districts are not 

necessarily congruent with regional boundaries.)

FY18 TOTAL REGIONAL PROGRAM EXPENDITURES

FIRST THINGS FIRST EAST MARICOPA REGIONAL COUNCIL MEMBERS 

Learn more at: 
FirstThingsFirst.org/Regions/East-Maricopa

$3,938,838

$2,157,434

$1,072,888

$298,237

$243,647

$170,044

$79,894

$7,960,982TOTAL

Quality Child Care and Preschool

Juan Aristizabal

Andrea Benkel

Trinity Donovan

Lenay Dunn 

Members 

Conrad Lindo, 
FTF Regional Director

clindo@firstthingsfirst.org

602.771.4984

Donna Shott, 
FTF Community Outreach Coordinator

dshott@firstthingsfirst.org

602.771.4992

Sheri Collins, 
FTF Community Outreach Coordinator

scollins@firstthingsfirst.org

602.771.4966

Cheryl Foster, 
Chair

Lisa Bautista, 
Vice Chair

Strengthening Families

Preventive Health

Workforce Development and Training

Parent and Community Awareness

Research and Evaluation

Coordinating Support
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2%
3% 3% 1%

Lynn Hockenberger 

Sandra Marken

Bill Myhr

Zeus Rodriguez


