90%

Early literacy and its impact on school success is one of the best
examples of the return on investment in early childhood. High
quality early learning experiences, rich in language and literacy,
reduce early learning gaps and ensure that children are ready to
start reading when they enter kindergarten.
Consider this:
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High School Graduation

College Matriculation

Economic Development and Personal Income

Special Education/Remediation

Dependence on Social Welfare

Crime-Related Costs and Incarceration Rates
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First Things First is the only public funding source dedicated exclusively to the beginning of the education
continuum. Emphasis is placed on getting resources directly to children and families through a network
of community providers. Administrative expenditures are kept low – only about 8% in FY15. In addition
to creating or expanding programs that prepare children for success in kindergarten and beyond, FTF
investments are a crucial part of the education infrastructure in Arizona, helping to bring millions of
dollars in federal funds to Arizona to expand early learning options and leveraging relationships to help
other educational initiatives succeed (see page 9 for additional details).

FY2015 PROGRAM EXPENDITURES

54%

24%

13%
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5%

2%

1%

1%

TOTAL: $148,019,893
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Families accessed early childhood information, education or referrals 				
through family resource centers.

75,040

Families of newborns left the hospital with tools to help them support 				
their child’s health and learning.

8,678

Families received voluntary in-home visits from trained providers 				
to enhance their parenting skills and deal with specific challenges,
including first-time parenting, parenting a child with special needs,
or dealing with multiple births.

6,925

Parents and other caregivers completed a voluntary series of
community-based classes on topics like parenting skills,
brain development, early literacy and nutrition.
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50,651

Children had access to a higher standard of early learning through 			
preschool and child care programs participating in Quality First.

16,601

Infants, toddlers and preschoolers received scholarships to access
high quality early learning through preschool or child care.

415

Early childhood teachers received scholarships to expand their 				
skills working with infants, toddlers and preschoolers.

45,031

Fluoride varnishes applied to protect against dental decay.

31,090

Screenings completed to detect vision, hearing and developmental issues
in young kids and prevent learning challenges later on.

17,145

Children benefited from trainings for child care providers to help them
meet the social-emotional needs of kids in their care.
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In addition to creating or expanding programs that prepare children for success in kindergarten and
beyond, First Things First investments are a crucial part of the education infrastructure in Arizona,
helping to bring millions of dollars in federal funds to Arizona to expand early learning options and
leveraging relationships to help other educational initiatives succeed.
Examples include:
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• 253,314+ low-income children reached by Read On Arizona communities;
• 150,000

copies of the Early Literacy Guide for Families; printed
and distributed to families;

• 581,300

hours read over the summer of 2014; and,

• 4,820

copies of Developing a Thriving Reader From the Early Years: A
Continuum of Effective Literacy Practices distributed to early
educators to ensure a comprehensive approach to teaching early
literacy skills from birth to 8 years old.
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Navajo Nation
$3,127,280

Coconino
$2,922,954
Hualapai Tribe
$122,145
La Paz/Mohave
$4,380,196

Yavapai
$3,762,578
Colorado River
Indian Tribes Northwest
$216,129
Maricopa
$10,930,310

Gila
$830,016

Cocopah Tribe
$71,722

Pinal
$6,841,282
Pima South
Tohono
O’odham Nation
$783,568

East Maricopa
Salt River PimaMaricopa Indian Community

Pima North
$12,282,544

Pima South
$7,403,166
Santa Cruz
$1,328,217

Phoenix
South

Graham/Greenlee
$943,090
Pascua Yaqui Tribe
$243,622
Cochise
$3,572,204

Phoenix South .............................................................. $21,367,396

Southeast
Maricopa

Phoenix North ............................................................... $19,876,919
Pinal

Southeast Maricopa ..................................................... $11,580,276
East Maricopa ................................................................ $11,114,995
Gila River Indian Community ........................................... $660,792

Gila River
Indian Community
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White Mountain
Apache Tribe
$868,313
San Carlos
Apache Tribe
$603,201

Southwest
Maricopa
$4,422,342

Yuma
$6,255,246

Phoenix
North

Navajo/Apache
$1,684,920

Salt River Pima-Maricopa Indian Community .............. $158,676
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LOCAL COMMUNITY LEADERS
“Early childhood development is a critical component of the long-term academic and
social success of children, adolescents and young adults. By ensuring that quality
community resources are available to children and their families, we prepare them
with the tools necessary to succeed.”
Mayor Georgia Lord
City of Goodyear

“As both a mayor and a father, I believe it is extremely important to ensure our
youngest in the community have every opportunity to succeed in life. Actively
participating in early childhood development and education from day one is key
to building strong families, and strong families are a vital component to building
strong communities.”
Mayor Douglas Nicholls
City of Yuma

“The difference in the reading ability of third graders is dramatic. You can tell which
children have received early support, encouragement and exposure to reading.”
Mayor Jerry Nabours
City of Flagstaff

“The early years lay a very important foundation for a child’s development. The more
support that the family can provide for the children, the better it is for everybody. The
family is a very important unit in society, and we need to make sure we do all we can to
strengthen it, especially in the early years.”
Hon. Richard Weiss
Superior Court Judge, Mohave County
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K-12 EDUCATORS
“We know from research that most brain development takes place from birth to age 5,
making early education critically important to set the stage for future success. The
social and personal experiences that children receive from early childhood specialists
in a preschool program provide a solid foundation for later academic excellence.”
Dr. Denton Santarelli
Superintendent, Peoria Unified School District

“Kindergarten has become much more rigorous, and not just the academic stuff. Kids
have to get used to being away from their family for long days, sitting and listening
to a story, taking turns in line - the social and emotional things. When students have
had those experiences before coming to my class, you can see that. I think that quality
preschool is more important than it ever has been.”
Michelle Novelli
Kindergarten Teacher, W.F. Killip Elementary School,
Flagstaff Unified School District

FAITH COMMUNITIES
“Explore, learn. Play, learn. Laugh, learn. Cry, learn. Get dirty, learn. Clean up, learn.
With your child, the smallest interaction creates a memory you will cherish, the
learning experience that develops your child.”
Reverend Pete Imus
Pastor, Consuming Fire Christian Church, Peach Springs
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LAW ENFORCEMENT
“I believe it is extremely important for the community to support early childhood
education because the statistics are clear. Children form impressions of who they are
before the age of 6. What they learn in those early formative years goes a long way
toward helping them establish their own identities. Early education and secondary
education is vital to helping young people make positive choices for their lives.”
Frank L. Milstead
Director, Arizona Department of Public Safety

“Those persons who had a solid upbringing, with sound moral principles instilled in
them at a young age, are proven to be less likely to be involved in negative activities
making them the focus of our attention. For this reason, programs like First Things
First have a huge impact on the positive direction of our society and the future of
America as a whole.”
Sheriff Mark J. Dannels
Cochise County

“The Phoenix Police Department understands the correlation between strong families
and a strong community. Actively participating in early childhood development and
education are key components in building strong families. Because the foundation of
this collaborative relationship must begin early, we encourage everyone to read, speak,
and engage with their children from day one.”
Commander Matthew Giordano
Phoenix Police Department

“Many people who are now incarcerated in our jails and prisons lack the basic
education skills to acquire and retain a job. It is clear that early childhood education
is an issue that extends into adulthood and to our criminal justice system. We must
be willing to create programs that will provide every child the opportunity to receive
quality education at an early age. If we refuse to fund education, we will most certainly
be funding more jails and prisons.”
Sheriff Bill Pribil
Coconino County
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HEALTH PROFESSIONALS
“We have all our brain cells when we’re born, but we don’t have all the connections. It’s
through a child’s intense experiences with their caregivers and with their environment
that those brain connections are actually made. And it’s easier to encourage positive
development in a child’s first five years, when the brain is most flexible, than to change
circuitry later, as an adult.”
Dr. Kathleen Vedock
Pediatrician, Palominas-Hereford Rural Health Clinic

“90% of a child’s brain develops before kindergarten. As a pediatrician, I know
that positive, nurturing experiences in a child’s first five years lay the foundation
for a lifetime.”
Dr. Lyndy Jones
All About Kids Pediatrics, Tempe

BUSINESS
“A child’s capacity to learn to read develops when caregivers read, talk, sing and play
with them. The earlier that language and literacy skills are attained the better, which
leads to better academic outcomes for students, a more qualified workforce and a
stronger Arizona.”
Renee Levin
Community Engagement Manager, Intel Corporation

“Critical thinking skills begin in early childhood. Teaching children to listen and engage
and seek answers for themselves sets the foundation for their ability to learn and grow
into healthy, productive adults.”
Catherine Arvizu
Vice President, National Bank of Arizona
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First Things First partners with parents and communities to strengthen families and give all
Arizona children the opportunity to arrive at kindergarten healthy and ready to succeed.

Chair
Janice Decker

Vice Chair

Members

Ex-Officio Members

Nadine Mathis Basha

Hon. Diane Douglas

Shawnna L.M. Bolick

Dr. Pamela Powell

Gayle Burns
Vivian Saunders
Ruth Solomon

Superintendent of Public Instruction

Timothy Jeffries
Director, Department of Economic Security

Dr. Cara Christ
Director, Department of Health Services

Gerald Szostak

© 2015 Arizona Early Childhood Development and Health Board (First Things First) 4000 N. Central Ave., Ste. 800, Phoenix, AZ 85012 | 602.771.5100
The First Things First annual report is produced and submitted in accordance with A.R.S. §8-1192 A(4) and is distributed in accordance with section 41-4153.
Permission to copy, disseminate or otherwise use the information in this publication is granted, as long as appropriate acknowledgement is given.

@AZFTF

/AZFirstThingsFirst

