ARIZONA EARLY CHILDHOOD DEVELOPMENT AND HEALTH BOARD
POLICY AND PROGRAM COMMITTEE
EARLY CHILDHOOD TASK FORCE MEETING MINUTES
NOVEMBER 16, 2016

A Policy and Program Committee, Early Childhood Task Force Meeting of the First Things First - Arizona Early Childhood Development and Health Board was held on November 16, 2016 at 9:00 a.m.  The meeting was held at The Embassy Suites, Phoenix Biltmore, Junior Ballroom, 2630 East Camelback Road, Phoenix, Arizona 85016.

Welcome and Call to Order
Co-Chair Nadine Mathis Basha called the meeting to order at approximately 9:06 a.m.  Co-Chair Mathis Basha welcomed attendees and noted this meeting was scheduled as the first Task Force meeting to specifically recommend a five year statewide program and policy strategic direction to the board.  In lieu of a roll call, all Task Force members and guests were required to sign-in as proof of attendance.  Co-Chair Mathis Basha reviewed the key partners serving on the Task Force and recognized state, local and tribal elected officials.   Co-Chair Mathis Basha presented the structure of the Task Force meetings, introduced the Facilitation Team, reviewed Open Meeting Law and introduced Co-Chair, Don Budinger.  
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Members Present:
Nadine Mathis Basha, Co-Chair
Don Budinger, Co-Chair
Amy Corriveau
Andrea Benkel
Annapurna Ganesh, Ph.D
Brian Spicker
Bryant Powell
Councilman Francisco Munoz
Dana Naimark
Darlene Little, Ed.D
Darren Hawkins, D.Min
Erin Lyons
Ginger Ward
Jessica Jarvi
Joyce Millard Hoie
Keri Campbell
Kim Russell
Laurie Liles
Laurie Smith
Lavonne Douville
Leah Landrum Taylor
Liz McKenna, MD
Lori McClung
Lyn Bailey, Ed.D
Marilee Dal Pra
Mary Baldwin
Mary Ellen Cunningham
Mayor John Giles
Pam Powell, Ed.D
Patrick Contrades
Rebecca Cohen
Rene Bartos, MD
Representative Heather Carter
Representative Jill Norgaard
Richard Yarbough
Riley Frei
Robert Weigand
Ruth Solomon
Scarlett Bouder
Shalom Jacobs
Shana Malone
Sharon Flanagan-Hyde
Suzanne Pfister
Verna Johnson
Victoria Begay

Members Absent:
Erin Hart
Karen Ortiz, Ph.D
Representative Kelly Townsend
Marie Peoples, Ph.D
Neil G. Giuliano
Nicol Russell
Senator David Bradley
Sheila Sjolander
Terri Clark
Vice Chair Deal Begay

Members of the Public:
None
First Things First Staff:
Sam Leyvas
Michelle Katona
Amy Dixon
Angela Mussi
Carol Lopinski
Casey Cullings
Ginger Sandweg
Kim VanPelt
Jessica Brisson
Joe Fu
Julia Chavez
Linda Hernandez
Liz Barker Alvarez
Nicole Johnson
Roopa Iyer, Ph.D 
Trisha Robinson
Veronica Lucas




Documents Provided and Publically Posted:
1. Agenda for November 16, 2016 Early Childhood Task Force Meeting
2. Roster for Early Childhood Task Force
3. Background Document No. 1: Creating the Model Early Childhood System
4. Background Document No. 2: First Things First, The Organization, its Priorities and Impact
5. Background Document No. 3: Status of Arizona’s Young Children, A Data Summary
6. Background Document No. 4: Current Status of Arizona’s Early Childhood System and Future Opportunities, Summary of System Partner and Stakeholder Perspectives
7. Background Document No. 5: National Early Childhood Policies and Funding Priorities and Arizona’s Early Childhood System
8. First Things First Presentation:  A Critical Partner In Advancing Arizona’s Early Childhood System

Strategic Planning
Co-Chair Budinger shared his personal story, work experience and why he engaged to be part of the Task Force.  He noted that our work will require “generous listening” and focusing on the whole child and the whole system.  He wanted to note that we should not hone in on specific programs or funding sources, but identify where First Things First (FTF) is best positioned to change outcomes for young children.  Co-Chair Budinger asked everyone to focus on opportunities that will bring real change.  He discussed the Achieve60AZ alliance that recently launched which has established the goal of having 60 percent of adults ages 25-64 with a professional certificate or college degree by 2030 and how that work needs to start with early childhood.  Co-Chair Budinger encouraged the Task Force to look at a vision where Arizona’s public education system is the finest in the country. To accomplish this, it starts at the beginning – the earliest years - and with First Things First. He also noted the work of Frank Lutz on how words matter, specifically noting that we need to get better about communicating who FTF is and what they do.  Co-Chair Budinger thanked everyone for their attendance and introduced facilitator, Lori McClung from Advocacy and Communications Solutions (ACS).  

Setting Expectations and Ground Rules
Lori McClung reviewed the Task Force’s charge and how we will accomplish the goals.  A set of group norms for the Task Force was presented to the group. It was noted that we will want to work towards consensus to ensure our best efforts are put forth for Arizona’s youngest children.  The roles and responsibilities of the Task Force and the Committees were shared with the group.  The Committees (Early Learning, Children’s Health, Family Support, and Research and Evaluation) will convene February through April and will make recommendations to the whole Task Force.  Sam Leyvas, FTF CEO, was introduced to present the next agenda item.  

Creating the Model Early Childhood System
Sam Leyvas, FTF CEO, presented on the summary of the Model Early Childhood System.  The Task Force convened in 2010 identified 20 priority roles, 9 of which were prioritized for FTF.  The slide on Education Matters Arizona from the Governor’s office was reviewed.  It was noted that FTF was created by Arizona Voters, focused on children birth to five, driven by local communities with respect for sovereignty.  The statistics of children under the age of six in Arizona in regards to poverty, un-insured children, those receiving the Supplemental Nutrition Assistance Program (SNAP) and children being raised by grandparents, single parents and teen parents was reviewed.  Data on race and ethnicity of children 0-5 was also reviewed along with the employment status of parents with young children.  Michelle Katona, Chief Program Officer, was introduced to continue the presentation.  

Desired Outcomes for the Early Childhood System 
Michelle Katona reviewed the six desired outcomes for the Early Childhood System in detail and highlighted key data points to illustrate the current early childhood system.  The desired outcomes are as follows:
· Access to high-quality, Culturally responsive early care and education
· Access to high-quality preventive and continuous health care
· Information, services and support for families
· Well-prepared, highly skilled and appropriately compensated professionals
· Coordinated, integrated and comprehensive system
· Public understanding and support

The key conditions needed by each outcome to advance the early childhood system and achieve the desired outcomes were then presented.  Facilitator, Scarlett Bouder of ACS was introduced to present the next section.

Research Process and Questions
Scarlett Bouder reviewed the research process in preparation for the Task Force.  FTF conducted a survey with Regional Partnership Council members, held a regional council chair and vice chair leadership forum, and conducted 13 key stakeholder interviews representing  tribal communities and the health, K-12 education, philanthropic, child advocacy, nonprofit, child care, health and human services, higher education and child welfare sectors.  The data revealed the following overall themes:

EARLY LEARNING:
1. Access to affordable high-quality early care and education – There is widespread sentiment that FTF should continue to focus on increasing access to affordable, high-quality early care and education. This was recognized as an area of strength for FTF and a critical need for young children that needs to be addressed in the next five years. There are a considerable number of early childhood programs not engaged in quality improvement, particularly in unregulated settings such as Family, Friend and Neighbor Care. There are also long wait lists to be part of Quality First, Arizona’s quality improvement and rating system.
2. Reaching children where they are – The perception among many respondents is that most children in Arizona are in Family, Friend, and Neighbor Care and as such, those settings and the children in them do not have access to resources that support quality improvement. 
3. Support for early childhood professionals – There is recognition that qualified professionals are the foundation of a high-quality early care and education system and yet there continue to be issues around recruitment and retention of teachers, particularly in rural and tribal areas. There is a need for increased wages and to provide ongoing training and education for early care and education providers. Respondents who work in the professional development field or related fields believe that FTF’s work in this area is very effective. 

HEALTH AND WELLNESS:
4. Health care – There are gaps, particularly in tribal regions, in health care access and nutrition, and there is a general perception that FTF must take a more significant role in advancing issues of health care access and nutrition. The exception is in oral health care and social and emotional development, where participants report they believe there has been dedicated and effective efforts.

FAMILY SUPPORT:
5. Support for families – There is widespread recognition that providing parents and caregivers with the tools to better understand how to navigate the early childhood and related systems, access services, and overcome barriers (transportation) is critical.  This was particularly recognized as a necessary area in tribal and rural regions of the state.

INFRASTRUCTURE:
6. Funding – In the next five years, most respondents believe that FTF should continue to secure additional funds for the early childhood system by leveraging existing partnerships and linkages, seeking strategies to diversify funding streams, finding opportunities to establish and support public private partnerships, and engaging in efforts that encourage sustainable funding sources.
7. Partnerships – FTF is perceived to be effective at convening key stakeholders, and there is more opportunity to do so in the next five years. At a local level, partnerships are perceived as key to advance the early childhood system. 
8. Communication, coordination, and alignment – FTF’s structure allows it to be a leader and a convener at the state level and in local regions. Respondents suggest FTF take an even stronger role to continue to improve communication, coordination, and alignment among state agencies, local government and community organizations. 
9. Increasing parent and caregiver awareness of the importance of early childhood – With widespread recognition that families need information on how to access services, focused efforts should be made to expand outreach and awareness to parents about both the importance of the early years and services available.
10. Building public awareness of FTF and support for early childhood – A majority of respondents identified the importance of continuing to build public awareness and support for early childhood. Increasing awareness and engagement of policymakers and community leaders was viewed as critical in order to see positive gains for young children. In addition, there continue to be opportunities to engage and provide information about FTF, as it was identified that FTF and its purpose is not well known and understood across various sectors.  
11. Engage the community – Several respondents suggested FTF should engage those who receive services supported by FTF dollars to better understand their priorities and level of satisfaction with said services. 
12. Focus on unmet needs – There is a sentiment among a good portion of respondents that FTF has a role in identifying how well high-quality early childhood services are reaching the most vulnerable children and families. 
13. Continue focusing on Tribal engagement – Stakeholders that represented tribal perspectives are generally satisfied with the inclusion of tribal communities, but note that especially for tribes that have not chosen to have their own regional council, it is important for FTF to secure their feedback in the same manner. It was also noted there needs to be a continued focus on enhancing communication, and improving coordination.  
14. Data and outcomes – Data and outcomes related to FTF as an organization and programs supported by FTF dollars (and deployed at the local level) must be more widely and more regularly shared with the general public, policymakers, community leaders, parents and families.
15. Prioritization – There is acknowledgement that FTF is being asked to do more with less, and respondents suggested FTF prioritize and focus efforts to make the most of those limited resources.

Advancements in the early childhood system were reviewed and included tribal, rural and urban perspectives.  The system’s gaps and strengths identified in addition to the most critical areas to be addressed by FTF in the next five years were presented.  



After the presentation, the Task Force engaged in a question and answer session with the following questions and points raised by members:
· Appreciation was expressed that we will be covering retention, turnover, professional development and quality of instructors and teachers.  It was also noted that we need to discuss the sustainability of funding in our current structure.
· Where does the economic modeling and resources needed to achieve our goals come in, in regard to the five year strategic plan we will present to FTF?  When we come up with the specific goals for the five year plan, how do we ensure the allotted funds do not restrict the outcomes of those goals?  It was shared that FTF has a practice of being engaged in a continuous quality improvement plan that includes cost modeling.  Based on the programmatic pieces of the work, some of the work will be easier to estimate, while others may be harder to quantify based on their complexity.  
· It was noted that quality costs money and it may be a limiting factor when serving Arizona’s youngest children.  Appreciation for the qualitative data was noted but they would also like to know how Arizona is doing versus the Nation as a whole and will that data be provided?  It was shared that some of that key data is provided in background document three.  There is also a lot of data available on the FTF website by region and communities. In addition, much of the data included in the background materials was not covered in the presentation, but it is robust and more data can be provided to the Task Force.  
· A comment was maderegarding when we look at health care and early education, we know that there is a lot of work being done on a national level, looking at different issues and models – will we be talking about what defines quality for a child in Arizona and from a national perspective?  Are we considering well child visits, education, literacy, etc.?  It was noted that these are all appropriate topics to discuss in your breakout session.  
· FTF enables us to provide scholarships for teachers to increase their professional development, which in turn allows them to move on and possibly out of the early childhood field.  What are we doing to increase wages in order to keep this talent in the early childhood system?
· It would be helpful to have more data on what strategies are really working and how do we know that children are ready to learn when they enter kindergarten?  Are we able to partner with schools to track or monitor our progress?   Information on the K-3 formative assessment was shared.  This work is led by the Department of Education (ADE) and FTF is partnering with ADE on its development.  The K-3 formative assessment is currently in the field test stage with the goal of having it roll out next school year.  

Breakout Group Discussions and Report
The Task Force members were assigned breakout groups.  Each breakout group was assigned a facilitator who reviewed the process for feedback and asked all to consider the following questions:  

1. Reflecting on the review of the current early childhood system, and your experience, are there strengths of the system (what is working) that were not identified that you believe are important to include/raise? Are there any gaps or areas of disagreement?
2. What do you believe are the existing and future opportunities to advance the system to improve outcomes for Arizona’s young children?  What are the biggest challenges that need to be overcome?  
3. Are there aspects of the early childhood system that need clarification, questions?  
4. What additional information do you need to have a full discussion in December to help frame FTF’s role within Arizona’s model system during the next 5 years?

The full Task Force reconvened and a representative from each breakout session provided an overview of the discussion.  
· [bookmark: _GoBack]Group A.  The strengths noted included:  there are 27 regional boards, though more collaboration is needed; we have taken some things closer to scale; FTF has been able to leverage other resources. Gaps noted included:  we need to figure out how to better partner with other statewide collaboratives; we need more private sector involvement; and there are major gaps in professional development and in the higher education system.  Opportunities noted included:  link local work with statewide goals; and we need to scale up our initiatives.
· Group B.  Strengths noted included:  Quality First and the rating system; the development of the Kindergarten Developmental Inventory.   Gaps noted included:  data on student progress; public does not know who FTF is and does not understand the importance of learning in early childhood; capacity to accommodate all children, the invisible achievement gap of children in foster care, children of low socio-economic classes, and race and ethnic disparities; early intervention and lack of services available; and there is a capacity issue with Quality First.  Opportunities noted included:  need to partner with more state agencies and municipalities to understand linkages and resources; more public awareness about funding; the whole-child focus, not just focus in on specific strategies, in regions; need to focus on mental health needs; there are children in non-structured care and we need to not make assumptions that home care cannot be quality care.  
· Group C.  Strengths noted included:  we know what children receive AHCCCS and we know where the children are that we need to serve; we have a perinatal regionalized system of care that has been in effect for 40 years and we have developmental centers of excellence; we know that FTF funded programs are impacting high-risk children.  Gaps noted included:  screening services and coverage by insurance programs; addressing the social determinants of health; the need for more care coordination services; the ability to draw down Medicaid funding for home visiting.  It was also noted that we need to focus on poverty and reaching the most vulnerable children.  Opportunities noted included:  we need to better explain what FTF is and how it benefits our communities; we have a good infrastructure for Telemedicine, connection to the business community;  developmental screening; becoming more involved in the political system and advocacy; and understanding tribal policies and how they align and differ from state policies.  

Scarlett Bouder thanked everyone for their feedback and talked about the consistent themes from the groups.  It was shared that a survey will be sent out to provide Task Force members another opportunity before the December meeting to share feedback, ideas and questions.  Individual meetings for those task force members who were not able to make it today are scheduled to inform them on today’s progress.    

Adjourn
Co-Chair Budinger noted that he is a Trustee at ASU and part of their work was to review a set of data about learning at their fall meeting.  The question asked:  Was there any data that was so overwhelming, so compelling, that it alone is the most obvious indicator of success at school?  The answer is in the vocabulary of a five year old.  If a five year old has a vocabulary of 5,000 words or more, they are five times more likely to succeed in school than their peers.  That is an outcome of the work of FTF and we should be helping them, help children achieve this.  The takeaway for today:  What is the defining outcome for which all inputs must past the test?  Can we take our final outcomes to our elected leaders and engage them in being advocates for our youngest children.  In business, return on investment is the best component for measuring success.  We should know what that is for FTF and how we can invest in our children.   

Co-Chair Mathis Basha noted that this first meeting is off to a great start and that FTF has taken great pride in engaging partners to ensure we are focusing on the critical issues for our children.  Co-Chair Mathis Basha encouraged members to complete the survey and to be open and honest with questions and comments.  

There being no further discussion, Co-Chair Mathis Basha adjourned the meeting at approximately 12:09 p.m.

Next Meeting 
To be held on December 13, 2016 at 9:00 a.m. to 12:00 p.m. at the Embassy Suites, Phoenix-Biltmore, Junior Ballroom, 2630 East Camelback Road, Phoenix, Arizona, 85016.  

Telephone Procedures 
First Things First provided a teleconference line to allow for any members of the public to hear the main session of the Task Force meeting.  The teleconference line did not include audio of the breakout sessions and the main session reconvened immediately following the end of the small group discussions.  Speakers physically present at the meeting spoke into microphones to ensure that members on the telephone could hear.  All callers were muted upon connection.  

[image: ]Respectfully submitted on this 7th day of December, 2016.


____________________________________
Veronica L. Lucas, Executive Staff Assistant
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